RHAM Music Boosters Board Meeting
January 9, 2024

Virtual Meeting was held due to winter storm. Mr. Kokus sent out a link in email
the afternoon before the meeting.

Present: Amy Harvill, Paula King, Christine Peach, Cindy Links-Fagan, Kerrie
Wilson, Bailey McKiernan, Cari Grillo. Ken Harvill & Brenda arrive at 7:10pm.

Called to Order 7:03pm (Amy)

MS (Kerrie): 19 MS participating in Eastern Regional Music Festival at RHAM
Feb 23-24. 465 students expected.

Pep rally this Friday.

Feb 1 Band concert.

Midterms January 22-23 for band & chorus.

HS (Bailey):

Great East Music Festival $139/student. Bailey asking for $2,000 in aid
Christine second. The motion for aid is unanimously approved.

Secretary: December secretary minutes reviewed & Approved.

Current Secretary (Tina To) moving out of state end of January so must resign.
Christine Peach and Lori Blake volunteer to share duties as co-secretaries for
remainder of school year.

Treasurer’s report: on file. Concert income: $1,756.79 December raffle,
donations, & concessions. Amy motions to approve, Paula second. Report
passed.

February concert: Feb 1st MS band/chorus and HS Jazz band concert. Will
have intermission, baked good encouraged, need signup genius for concession
volunteers, gear table, donation box volunteer.

Eastern Region Music Festival: Volunteers needed & roles discussed. Flower
fundraiser was easy & successful in 2023 - Cindy Links-Fagan volunteers to
coordinate. Contact is Leah at It’s Ranunculus (flower shop), can get details from
former secretary Tracey Garbarino. Ken volunteers to go to BJ’s wholesale to
purchase chips/cookies/beverages. Plan pizza for dinner Friday PM, grinders
from Big Y Sat lunch. Look up amounts used in 2023 - we overpurchased



supplies then. Volunteer to coordinate pizza & grinder purchases/pickup
needed. Volunteer event coordinator(s) needed. Other volunteer roles as per
Bailey - many can be filled by students (ie Tri-M).

Band Gear: Tri-M inventory reviewed. Need to order more gear over summer.
Concensus that new design would be welcome.

Next meeting Feb 13. Meeting adjourned 7:48pm.



